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In 2019, our Personal 
Leadership Program 
engaged:

young people were supported  
in 2019 through our Personal  
Leadership Program, follow-up 
coaching, Thrive Online and  
other services.

2,202
young people 

graduated 
728 new students

in 45
programs 

across 23 
schools 2,794

We value young people, we believe in them, we educate them and we motivate and inspire them 
to do the same for themselves.

Each year, through the delivery of our evidence-based personal leadership, enterprise and  
wellbeing programs, we equip more than 2,000 young people in high schools right across  
South Australia with the skills to overcome adversity, build resilience and optimism, and  
prepare for their future, while also providing access to opportunities which reduce barriers  
to achieving their potential. 

Youth Opportunities has been delivering our programs
and services for over 22 years, and has since supported
more than 13,300 students, positively impacting their schools,
families and communities.

Our vision
A world where all young 
people have opportunities 
to be their best.

Create opportunities for young people to develop  
lifelong skills, habits and confidence to thrive.

Our mission



2019 marked our 22nd year of operation, 
in which we saw 728 inspiring young  
people, from 45 programs, across 23 
schools, graduate from our Personal 
Leadership Program displaying positive 
outcomes. Since our inception, our  
organisation has graduated over 
13,300 young South Australians.

This Annual Report sets out the impact of our  
programs and services, progress on our strategy, 
and our future direction. We are very pleased to  
report in 2019, the number of young people we  
worked with at high risk of developing a mental health 
disorder, dropped by a very encouraging 53% after 
participating in our Personal Leadership Program. 

Thanks to the dedicated work of the Marshman 
Foundation, our digital offering, Thrive Online,  
was offered to our regional schools providing them 
greater access to vital support. In the past year, we 
awarded 77 scholarships to Personal Leadership 
Program graduates experiencing financial barriers to 
assist in them achieving their study or career goals. 
It was also the inaugural year of our partnership  
with the Adam Scott Foundation, which led to one  
of our outstanding graduates, Jadzia, receiving a  
full tertiary scholarship to attend Flinders University. 
Project 360 was also established in 2019. This  
initiative provides education and support to parents 
and teachers of students participating in the  
Personal Leadership Program.

It was also a wonderful year in terms of community 
support, with so many of our supporters choosing 
to give generously. We had a number of very  
successful fundraising events - notably our Golf 
Day, Peter Carey’s sell-out ‘Roast’ at Adelaide  
Oval, and of course, our premier yearly event,  
Stars In The Garden, once again graciously hosted 
by Robert and Melanie Champion de Crespigny.

During the year, we farewelled our Chief Executive 
Peter Carey and welcomed Erin Faehrmann to the 
role. Peter successfully led Youth Opportunities  
for f ive years and was particularly effective in  
maintaining existing and building new relationships 
for the benefit of our organisation. We thank Peter 
sincerely for stabilising and then strengthening 
Youth Opportunities during his tenure. 

Erin was appointed Chief Executive in July 2019, 
after serving on the board for a number of years.  
In the short time Erin has been in the role, she has 
led the expansion of our range of programs and  
services, and facilitated the formulation of our new 
contemporary vision, mission, values and five-year 
strategic direction.

In 2019, Melanie Champion de Crespigny AM retired 
from the board after many years of outstanding 
service and contribution. We welcomed two new 
members to the board, Sue McMillan, who comes to 
us with a wealth of experience in education, having 
been a Principal in many schools, and Darren Steele, 
General Manager of Operations for EDP Hotels. Both 
bring highly relevant skill sets.

We recently secured a new state government  
funding agreement of $200,000 per annum for 
three years, and we are looking forward to  
signif icantly enhancing our graduate engagement  
in 2020, led by a generous commitment from the 
James and Diana Ramsay Foundation. This, along 
with a range of bespoke services, means we are 
more equipped than ever to support young people.

On behalf of the board, I wish to acknowledge all 
involved with Youth Opportunities – whether you
are a graduate, family member, partnering school, 
donor, event attendee, supporter or champion of  
our cause, we thank you. I would also like to 
recognise and thank our Patron, His Excellency the 
Honourable Hieu Van Le AC, Governor of South 
Australia. A special thanks also to all our staff, trainers
and management team who make it all happen. They
are the face of our organisation, and represent us in 
the community – congratulations on a job well done.

We are looking forward to 2020, and making sure  
as many young South Australians as possible are 
supported, and empowered, to lead their best lives.

D. Laundy

Chairman's Message

Dennis Laundy
CHAIR

Our vision is a world where all young people have 
opportunities to be their best. Sadly, there is still 
a along way to go until that vision is realised. In 
Australia, nearly 1 in 7 young people are diagnosed 
as having a mental health disorder, and young 
people's deaths by suicide and hospitalisations for 
self-harm are increasing*. 

1 in 6 adolescents report problematic 
levels of loneliness, and 17% of children 
under 15 are living in poverty*. 

These statistics are alarming, but what offers hope is  
that we are at the forefront of delivering solutions that 
help address these challenges. Our evidence-based 
programs continue to make a lasting difference for 
young people thanks to you, our partners in the  
community. 

In July 2019, I was honoured to take on the role of  
Chief Executive, and now, every day, I see firsthand 
that we are delivering on our mission of creating  
opportunities for young people to develop lifelong 
skills, habits and confidence to thrive.  

One of the great privileges of my role is meeting with 
young people who currently are, or have undertaken 
our programs, and they share with me the positive 
impact on their lives of their Youth Opportunities  
experience. We are helping them to be stronger 
young people, which, in turn, helps them build 
stronger families and stronger communities, which 
benefits us all. 

However, with the growing challenges facing young 
people, we must extend our services, and for our  
impact to remain world-class, we must be prepared 
to adapt the way we work. In 2019, as part of our 
strategic plan review, we gathered insights from 
young people, our school partners, our supporters 
in the community, our board and our staff. What we 
heard was a unified response - keep doing what you 
are doing, but do more of it, without losing the  
integrity and quality of your results.

And so, over the next f ive years, our bold strategic 
plan has us focused on growing our impact, with a 
refreshed set of values. This is outlined in more detail 
in our theory of change model on the next page. Our 
values are the touch-stone we turn to when we need 
to make tough decisions, big or small. And we are 
incredibly proud of our new values that f irmly place 
young people at the heart of all that we do.

I would like to acknowledge my predecessor Peter 
Carey OAM who led the organisation for the f irst  
six months of 2019, before his retirement and, to  
this day, is an incredible mentor for me. We are 
grateful to have Peter continue his support of Youth 
Opportunities as our inaugural Ambassador. 

I would also like to give thanks to the Youth  
Opportunities board, our many committee members  
and our other volunteers who give countless hours 
to help our organisation. We are fortunate to have 
the dedication and expertise of the Marshman  
Foundation and our staff who continue to deliver at 
the highest level to ensure young people in South 
Australia are given every opportunity to succeed. 

And finally, I’d like to acknowledge each of you, our 
education partners, our incredibly generous donors 
and our ‘for purpose’ allies. You make what we do 
possible and we are grateful to have you on this 
journey with us. 

Throughout  the pages ahead you’ll see evidence of 
your support in action, helping to unlock the potential 
of young people in South Australia.  
I hope this continues to inspire and  
excite you for the role you play in  
positively changing their lives.

Chief Executive’s  
Message 

Our Values

With young people at the heart we:

Engage partners to get the best outcomes

Demonstrate gratitude

Inspire with passion

Choose a growth mindset

Empower others

Do the right thing and do it well

* References available www.youthopportunities.com.au/organisation/annual-report

Erin Faehrmann
CHIEF EXECUTIVE

E. Faehrmann

www.youthopportunities.com.au/organisation/annual-report
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Providing flexible delivery models using our expertise and technology

Our Theory 
of Change

with young people  

at the heart 

Create opportunities 
for young people 
to develop lifelong 
skills, habits and  
confidence to thrive 

our 2020-2024 strategy
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Establishing partnerships with like-minded providers

Exploring partnership opportunities interstate or with global reach

Building on existing and new partnerships long-term

Building the profile of Youth Opportunities

   transform graduate outcomes

get the basics right

   create strategic partnerships and connections

   create & deliver sustainable funding solutions 

   

   

Building our cash reserves and establishing an endowment fund

Diversifying fundraising portfolio

   
Increasing revenue from surplus generating programs and services

   

  

   

   

Reducing the cost-to-serve per young person

Building loyalty and referrals

Advocating and promoting our impact and quality

Maintaining integrity of our programs and compliance

   

   

Providing a safe and healthy workforce with a culture aligned to our values

Improving operational efficiencies

   

   

   

Preparing more young people with enterprise and personal  
leadership skills

Improving the mental health and wellbeing of more young South  
Australians

Expanding whole-school and whole-community programs and services

   

   

   

Including young people in the co-design of programs and services

Providing additional support and services

Increasing the range of scholarships and post-program options

   

To deliver on our 
mission to

A world where all 
young people have 
opportunities to be 
their best

Increased confidence, resilience and  
re-engagement with education

A support network of informed and  
engaged people creating stronger  
relationships and connectedness

   

   

   

   

   

   

   

   

   

   

   

   

   

Better problem solving,  
communication and social skills to 
thrive in school, work and life

Increasing school attendance

Improving wellbeing

Achieving greater academic success

Raising their aspirations

Improving their mental health

Successfully transitioning from  
learning to earning

Building stronger relationships and 
connectedness

Improving employability

Positively impacting the wider  
community

Experiencing more equity in  
accessing services

Experiencing a reduced impact of 
disadvantage

Influencing and driving service design

Access to relevant services that are 
tailored to their needs

Sustained outcomes as skills  
are applied in new situations  
and contexts

An engaged supporter network  
who work alongside us to best  
serve young people

Credibility as recognised leaders  
in our field

A stronger foundation to enable a  
mobilised, engaged and productive  
workforce

Secure funding to support  
sustainability and growth

Short term outcomes Long term outcomes

      
This will lead to Resulting in young people

The Marshman Foundation is the research and development arm of our organisation, which provides thought leadership and 
support to protect the integrity and fidelity of our programs and services, ensuring they remain current and relevant. The  
foundation also oversees new programs and services, and testing their viability in the marketplace.

Using our suite of measures and the global evidence base, the Marshman Foundation continually challenge the assumptions 
around the short and long term impact of our programs and services. This is represented in our Theory of Change, which  
articulates how and why we create social impact. 

 
 

 

And, ultimately  
contribute to  
our vision of

   build our state-wide reach
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HIGH RISK
Students in this category are more likely to 
demonstrate anti-social behaviour, have decreased 
motivation, reduced self-confidence, affected sleep 
and experience some form of depression or anxiety.

Program Overview
Using 40 practical tools that develop skills and strategies of students in areas of enterprise, 
wellbeing, resilience and leadership, the Personal Leadership Program is our most comprehensive 
service. 

With the support of two trained facilitators, the 60-hour program is delivered to year 10 students, 
one day a week, for 10 weeks over a school term. Students engage through group discussions, 
video, self-reflection, goal planning and personalised coaching that allow the program to be 
tailored to meet the needs and goals of the individual. By adopting program principles, young 
people learn the skills to make positive choices, and as a result, are more motivated in school, 
confident in themselves and able to tackle life’s challenges. 

Delivery models include direct facilitation from Youth Opportunities, and partial and full licenses, 
which involves upskilling teachers or community members to deliver the program under the 
support and guidance of Youth Opportunities. 

Measure of Wellbeing
Positive wellbeing in adolescents is  
identified and measured using five  
constructs known as EPOCH: 

Engagement 
Perseverance
Optimism
Connectedness 
Happiness 

Our graduates EPOCH results are not only 
statistically significant, they are very large 
in terms of impact, particularly in the areas 
of Happiness and Optimism.

Measure of Psychological Distress
The Kesler (K10) measures general levels of distress, anxiety and depression. The questions are 
based on nervousness, fatigue and sadness. Again, we see the 2019 K10 results as statistically 
significant, with high impact in reducing psychological distress of students.

16.2% 14.5%

8.9%

21.9%
18.3%

Engagement Perseverance Optimism Connectedness Happiness

Low risk (10-15)

Medium risk (16-29)

High risk (30-50)

40.1%

51.5%

20.2%18.7%

61.1%

Week 1 Week 9

8.4%

LOW RISK
Students in this category are more likely to  
demonstrate positive behaviours, display high levels 
of self-esteem and present with an optimistic outlook. 

Personal Leadership
Program

Our Programs

reduction in the number  
of students at high risk  
of developing a mental  
health disorder. 

53%

Before the Personal Leadership Program, 
Mica had a history of disengagement 
with his studies. He had been suspended 
countless times because of disciplinary 
issues, had no interest or motivation 
in attending classes and completing high 
school, and was facing expulsion from 
his school. 
 
“I learned about building my self-image, 
improving my organisational skills, sending  
stars and much more. I never knew that saying 
a few kind words would make someone’s day. 
Before the program, I was at my lowest. I was 
failing in school because I had no motivation 
and was easily influenced by my friends.  

Mentally, I was breaking down. There was no 
one for me to talk to. My trainers didn’t just  
listen to my problems, they understood them.

Student Wellbeing  
Indicators

16% overall increase  
in wellbeing 

95% have better relationships 
with their friends/peers

91% are more motivated 
towards school

96% of students report  
higher confidence

94% improved their self-esteem

85% have better relationships  
with their teachers

91% have a clearer 
understanding of their future

Outcomes
Our commitment to “do the right thing and do 
it well” means accountability for the funds we 
receive. In addition to our powerful stories of 
change we robustly demonstrate our impact 
using internationally recognised, valid and 
reliable measures.

Mica's Story

I learned so many skills  
that are going to help  
me later on in my future.  
If it was up to me, I would 
make every school have 
the Personal Leadership  
Program, because 
before you gain  
success, you have 
to gain happiness  
and self-love”.

*Name and image changed

96% have the skills to 
achieve their goals



Graduate Engagement
Program

Our Programs

20%

53%

14%

Increase in the students aspiring 
to do an apprenticeship after 
completing the program

Increase in the students aspiring to 
attend university

Increase in the students aspiring to 
attend TAFE

SACE

of 2019 graduates received their  
full SACE points for the Personal 
Leadership Program. 

Graduates of the Personal Leadership Program 
in 2019 went on to complete their SACE and 
PLP at a higher rate than their Year 10 peers, 
despite starting from a lower baseline. 

100%

Although still experiencing mental health  
challenges, Rachel is a different person  
now. Through personalised coaching, Rachel 
was able to gain the motivation to obtain  
employment, graduate from high school,  
and move out of home. 

From setting goals in Year 10, to 
achieving all of her goals just two 
years later, Rachel continues to  
not just cope, but thrive. With the  
strategies and skills she learned, 
Rachel has been able to set herself 
up for a life no longer limited by 
her past circumstances.  

The Personal Leadership  
Program is designed to  
create lifelong skills. This 
combined with our graduate 
engagement program results 
in graduates sustaining long 
term outcomes, particularly 
in the areas of attendance, 
attainment and achievement 
in education.

Rachel graduated from the Personal Leadership  
Program in 2017. During the program, she told 
our trainers that her father was getting out of 
jail soon, and she was terrified that he would 
make contact with her, despite a protective order 
being put in place. Rachel had suffered abuse 
at the hands of her father, leading to a distrust 
of male adults, and experiencing depression, 
PTSD and anxiety. Her relationship with her 
mother was strained, as she did not understand 
her daughter’s mental health struggles. 
 
Rachel also felt responsible for looking after her 
younger sister, as her mother and step-father were 
often away from home. Throughout the program, 
trainers worked with her on eliminating negative 
self-talk, and reinforced strategies she could 
use to help improve her mental health and  
wellbeing. She set herself goals for when she 
finished the program, including finishing school, 
moving out of home, and seeking employment. 

Her support from Youth Opportunities did not 
end when she graduated from the Personal 
Leadership Program. Through the Graduate 
Engagement Program, her trainers encouraged 
her to remember her goals, work towards her 
strengths, and reminded her of the strategies 
that she had learned through the program. 

Rachel’s Story
2 years on...

A 35%

B 48%

C 15%

D 2%
Program Overview
For two years after completing the 
Personal Leadership Program, we remain 
in contact with graduates to reinforce 
program content, and provide mentoring 
and support to ensure students continue 
to achieve their goals and make positive 
choices. 

Engagement includes a needs-based 
follow-up coaching program and referral 
service, along with text messages, digital 
communications, work experience, 
school-based meetings, scholarships 
and the opportunity to participate in 
leadership forums and excursions. 

Student co-design is important to keep 
young people at the heart of everything 
that we do, which is why in 2019, we 
consulted with our graduates to strengthen 
our graduate engagement. As a result, 
in 2020 with the support of some of our 
valued funding partners, we will be  
 delivering Project Prosper, a 
 renewed service that will  

 include co-design of  
services, enhanced school 
and student support and 
management, group 
coaching, refresher  

workshops and more.

*Name and image changed

SACE grades received by graduates



Scholarships Elijah’s Story
Our Programs

Thanks to the Adam Scott 
Foundation, we awarded 
our first university 
scholarship, worth $75k to 
a graduate to cover their 
entire degree, along with 
two study scholarships 
worth $5k each.

Program Overview
To ensure our graduates can continue 
to pursue and achieve their academic 
goals, we provide financial aid, career 
guidance and academic tutoring  
scholarships. 

These scholarships are funded by specific 
donors and are awarded to graduates 
who face financial difficulties. Graduates 
must demonstrate continued effort to 
school and academic pursuits, and  
display strong personal leadership skills. 

Since its inception in 
2017, we have distributed 

In 2019...

      Before the Youth  
Opportunities Program,  
I was a mess. The light I  
saw at the end of the tunnel,
wasn’t one of hope, but felt 
like a train coming full 
speed towards me.

My life had been turned upside down when in 
year 9, my Dad had a stroke, suddenly placing 
my brother and I in a caring role. This was a 
time of great change and uncertainty in my life, 
that caught me by complete surprise. I struggled 
to look after my wellbeing as I had to face my 
new responsibilities in life. The stress of school, 
combined with my role as a carer, contributed 
to a great feeling of anxiety and a loss of hope. 
Youth Opportunities came at a crossroads, 
where I could have easily been derailed. 

The impact of the Personal Leadership Program 
on my life is immeasurable, as I see the benefits 
every day. During the program, I made small 
changes to improve my own happiness and  
now four years on, I have noticed a significant 
improvement in my wellbeing and just how much 
I use the concepts and strategies it taught me 
in my decision making.

$175k worth of 
scholarships  

to 137 students 

12 received career 
guidance or academic 
tutoring

across 24 
schools 

65 received financial aid 
in the form of laptops, 
digital programs, course 
fees and school supplies 

Throughout my schooling, I took any  
opportunities that came my way, and the  
Scholarships Program was no different as I 
knew my financial circumstances made some 
things out of my reach. Applying for scholarships 
was a way to break down those barriers, and 
the funds I received went towards experiences 
and tools that helped me excel academically 
and professionally. 

Being able to get my provisional license through 
the Scholarships Program has improved my 
ability to be independent, connect with more 
people, and attend events. This is one of the 
many examples that highlights the impact these 
scholarships have had in helping me achieve 
future success. Even the act of writing this 
testimonial on the laptop I received from my 
scholarship reminds me just how much Youth 
Opportunities has changed my life. 

“ 

“

77 scholarships were 
awarded

     My goal now is to make 
a substantial difference in 
the world of politics, and 
because of everything 
Youth Opportunities has 
provided me, I know I am 
closer to achieving it.

Becoming a politician, or working in politics, has 
always been a dream of 2016 graduate Elijah. 
But, like so many of our Personal Leadership 
Program graduates, while Elijah had the drive  
and skills he was still limited by financial  
hardship. The Scholarship Program removed 
this barrier, enabling Elijah to attend a Rotary 
career conference and participate in Youth  
Parliament. It also provided Elijah with a laptop 
and driving licence fees to support his studies, 
and his ability to be independent. 

“ 

“

Elijah has since gone on to win 
the Governor of South Australia 
Commendation - Excellence 
Award, and after achieving an 
95.5 ATAR, Elijah has also 
received a full scholarship  
to the Australian National 
University in Canberra  
to study a Bachelor  
of Public Policy.



Strategies  
and tools 

for support

Improved  
communication

Increased  
connectedness

Understanding of 
tools and concepts

Which leads to teachers parents andcaregivers 

actively engaging in the development, and  

support of their young person and ultimately...

Accelerated  
student outcomes

Stronger student 
support network

Sustained 
student outcomes

Wraparound support service
for parents and teachers enables...

    Thank you so much for giving  
Michael the tools and the confidence 
to change his life. He has been  
bullied most of his school life, and  
felt down-trodden, but now he 
walks with his head held high, with 
a smile on his face. Michael and I 
can talk now and home life is also 
much happier for the both of us.

Project 360
Our Programs

Program Overview
Project 360, launched in 2019, provides a wraparound service to our graduates by educating 
and engaging parents, caregivers and teachers on program concepts. Thanks to the generosity 
of an anonymous benefactor, this fully funded project offers workshops, resources and improved 
channels of communication to enable teachers and parents to support their young person during, 
and after, the Personal Leadership Program. After the three year pilot period, the intent is to offer 
Project 360 to all of our programs and schools.

Utilising key strategies and principles, Project 360 addresses connectedness, accelerates the  
positive impact for students, and provides ongoing support to sustain the outcomes beyond 
the program.

In 2019, Project 360 was delivered in 8 schools, supporting 128 graduates 
and families, with 13 specially designed workshops to engage parents 
and teachers.

Lisa, Michael’s mother, took part in the Project 
360 parent workshops, and engaged with our 
trainers through email and phone calls, so she 
was able to fully support Michael in his personal 
growth. Lisa now tells us Michael is a different 
person – confident, happy and growing, socially 
and academically. 

“We recently went to Queensland to my 
daughter’s wedding, in which Michael was one  
of the groomsmen. Michael handled the day,  
and the reception, with such confidence and  
maturity – I was so proud of him. He even got 
up on the dance floor and danced with one of 
the bridesmaids, which is something he would  
never have done before Youth Opportunities.

Michael’s occupational therapist was so  
impressed with Michael’s progress since doing 
the Personal Leadership Program, she felt he no  
longer needed additional support or occupational 
therapy. She told me how Michael had been  
discussing things in therapy with far more  
maturity and confidence, and she had noticed  
a change in Michael in the past few months." 

Michael joined the Personal Leadership Program 
to work on his self-esteem. He had a history of 
being bullied and his confidence and mental 
health had suffered significantly as a result. 
Michael was disengaged from school and his 
mother, Lisa, spoke of her son being a ‘nervous 
wreck’, and she was worried about his wellbeing 
and his future. 

As a result of the program, Michael changed 
his mindset to overcome the devastating  
self-doubt caused by bullying. He’s also  
adopted strategies which have improved his  
social skills and these actions started a positive 
cycle, which continued with Michael’s school 
work. With more confidence, he was able to 
limit distractions in class, plan his future and 
actively work towards it. 

Michael started the program with a 
K10 score of 40 – an extremely high 
risk of mental health issues. After 10 
weeks, this was greatly reduced to 26. 

91%91%
Teachers Workshop

overall satisfaction 
rating for teacher 
workshops

Student Feedback

Parent Workshops

91% learned new things they value

93% of parents thought the training  
was enjoyable

92% confirmed training would be 
useful in their life

97% thought the presenters were  
knowledgeable on the topic

Empathy

   I now walk with my 
head up, happy and 
no longer put myself 
down. The future for 
me is more bright 
and happy   - Michaelhappy

“

“bright 

“

“smile

happier

Michael’s 
Story Michael’s 

Mother

92% of Project 360 students 
reported better relationships 
with teachers, family & friends

Project 360 students showed greater improvements 
in the wellbeing measure of connectedness compared 
to the wider cohort of Personal Leadership Program 
graduates.

*Names changed



Each of our programs are tailored to meet the needs of the school, community 
group or organisation we partner with. While the format, application and  
delivery may differ, they all have one thing in common, supporting young 
people to not only cope but thrive.

Each of our bespoke programs and services draw on our expertise in the areas of personal  
leadership, wellbeing and mental health. A fundamental component of our programs, is the  
4 Big Decisions, a theory which underpins all of our core tools and concepts.

Bespoke Services
Partnerships

AIM - Modified version of the Personal 
Leadership Program delivered over  
a semester, and in conjunction with  
vocational courses to develop the skills 
participants need to complete their course,  
build their enterprise skills and support 
their transition from learning to earning.

TRANSITION - Workshop to  
support year 8 students as they transition 
into high school by laying the foundation 
for self-reflection, development and  
creating a positive school experience.

LEAD - Workshops designed to 
support youth service organisations 
including councils and sporting clubs to 
provide young people with a range of 
tools, strategies and ideas to be positive 
contributing leaders of their community.

EDUCATOR MENTAL 
HEALTH AND WELLBEING 
TRAINING - Offered to schools  
to educate, inform and provide  
strategies to help teachers better  
support young people experiencing 
mental health issues.

I won't go with the  
flow
I won't go with the  
flow of others [now]  
when they pick on  
someone else.

and

Class Act - Thrive  
Together participant 

When we discovered Thrive Online, I knew we’d found our  
partners in our quest to create a true bullying prevention  

program for the whole school community.  
Thrive Online’s focus on positive communication behaviours is the crucial ingredient informing  

positive behaviour change. The symmetry between Thrive Online and our (adult-focused)  
behaviour-change program is profound, and our work with Youth Opportunities to blend our  

programs together has created a very special program in Class Act Schools.

  - Coach Pty Ltd CEO, Leanne Drew-McKain

Thrive Online
Thrive Online is a hybrid online leadership 
program that raises student aspirations, and 
provides them with goal planning, enterprise 
skills, motivation and communication strategies 
to support personal growth and development. 
Through flexible delivery models, Thrive Online 
provides an adaptive approach to complement 
the school curriculum, meeting the SACE  
Personal Learning Plan (PLP) subject, whilst 
providing the opportunity for tailored personal 
development in the classroom.

”

“

National Partnership using Thrive Online to  
address bullying in schools
Working in partnership with Coach Pty Ltd, Youth Opportunities has developed Thrive Together,
a modified module of Thrive Online that focuses on communication. Thrive Together is offered in 
conjunction with Coach’s program Class Act, which is delivered in schools across Queensland 
and Northern Territory to address issues associated with negative self-talk and bullying.

Through personal application exercises and challenges, the Thrive Together module is designed 
to enable students to develop strong interpersonal communication skills and habits. Thrive 
students are empowered to create and sustain positive change and growth in their own lives 
and support a positive and connected school culture. 

592  
students

in 4  
schools

In 2019, Thrive Online programs  
were delivered across Australia to 

Students engage with the content, via an  
interactive online learning platform, to focus  
on key strategies that build the skills young 
people need to thrive in school, work and life.

Thrive Online offers flexible  
delivery options which allow  
for it to be tailored to specific  
student and curriculum needs.

66% 70%
said they were more likely 
to help someone who is 
being bullied

reported that they are 
now less likely to bully 

Program Overview

Programs and services available

decide to be happy decide to growdecide to goal plan decide to send stars



 

 

Limestone Coast

Grant High School 

Millicent High School  

Mount Gambier High School 

Penola High School 
Metro North

Craigmore High School  

Paralowie R-12 School 

Playford International College

Salisbury High School 

Valley View Secondary School

 

  

Northern Eyre Peninusla

Edward John Eyre High School

Whyalla High School

  Murray Mallee

Murray Bridge High School

  
Fleurieu Peninsula

Eastern Fleurieu School

  
Yorke Peninsula

Kadina Memorial School

Eyre Peninsula

Cummins Area School 

Tumby Bay Area School

  

Mid North

Clare High School

Barossa Valley

Gawler District College R-12 

Kapunda High School

Metro West

Le Fevre High School

Woodville High School

Metro South

Christies Beach 
High School

Adelaide Hills
Birdwood High School

SOUTH AUSTRALIA

INSET

5%

Student background 
*some students may appear in more than one category

Aboriginal or 
Torres Strait 
Islander

Lived in Australia 
less than 5 years

Children under the 
Guardianship of 
the Department for 
Child Protection

Culturally and 
Linguistically 
Diverse

School Card 37%

6%

10%

8%

Our 

hours spent  
directly training 

young people 

4,902

Reach

8 regions

In 2019, the Personal  
Leadership Program 
was delivered 
across 8 regions in 
South Australia



Stars in the Garden
continued as our largest fundraising event, 
thanks to the sponsors and guests who gave 
generously on the day.

Celebrating YOu
Everything we achieve at Youth Opportunities is only possible  
because of the incredible people and organisations who choose  
to partner and support us.

With young people at the heart,  

our supporters went above and beyond for  

YO in 2019 and we want to say

THANK YOU!

Partnerships

Team YO!

Philanthropy

Events

Corporate Partners
created opportunities for young people through 
their financial support, and encouraged their 
staff to also get behind our cause through team 
fundraising, workplace giving programs, event 
attendance and by sharing the talents of their 
teams as volunteers. 

South East Community  
Development Board
enabled further growth in the region by  
supporting eight Personal Leadership  
Programs and wraparound services, and 
brought our TransformARTive exhibition to 
their local community. 

Service Clubs
continued to invest in their local community, 
collectively supporting over 20 students to 
access the Personal Leadership Program 
across the state.

Volunteers
supported every level of our business  
from administrative tasks, to special project  
management, event support, expert consultation 
and governance provided by our board. 

Community Events
Staff and supporters took up the challenge of 
participating in the City-Bay Fun Run and the 
Barossa Marathon in 2019, raising awareness 
and funds along the way.

Ambassadors
In 2019 we welcomed Peter Carey OAM as our 
first official Ambassador of Youth Opportunities,  
and we look forward to growing this program in 
future years. 

Charity of Choice
ranged from birthday donations in lieu of gifts, 
to luncheons and major donations thanks to 
the ANZ Community Ball, Adtrans Charity Golf 
Day, Carbine Club Luncheon and Liquor Industry 
Charity Golf Day. 

Private Giving
increased significantly with generous pledges 
made through our events, appeals and regular 
giving program.

The Peter Carey Roast
attracted more than 500 guests to farewell  
the great man into retirement, and raised more 
than $60k. 

Golf Day
was a resounding success selling out with 44 
teams taking to the green and teeing off in  
support of young people.

TransformARTive
an art exhibition celebrating the transformation 
of YO graduates, was held in the Adelaide 
Fringe's Garden of Unearthly Delights. It saw 
more than 50 artists, personalities and students 
transform the iconic Coca-Cola bottle into a 
work of art. 

Scholarships
were offered to a further 77 students, a 32% 
growth from the previous year. This represented 
an investment from our donors of $85,000, which 
was matched by the Adam Scott Foundation, 
who provided a further $85,000 to support one 
graduate's full university degree, and two other 
graduates' university materials. 

Trusts and Foundations
funded pilot programs, ensured sustainability, 
increased our reach, enabled development, 
supported technology and encouraged  
innovation. Their commitment and faith in  
us enhanced our services and showcased  
our ability to generate impact and manage  
substantial growth. 

Gifts in Wills
We are incredibly grateful to the wonderful 
donors who have notified us that they have 
decided to include a gift in their will to Youth 
Opportunities, and those who are currently 
considering creating this lasting legacy. Their 
belief in the potential of young people in SA is 
truly valued by us all. 

728 students
participated in the 
Personal Leadership 
Program 

2,202 young people 
were supported 
during our graduate 
engagement program 

77 scholarships were
award to students 
experiencing 
disadvantage

Because of our partners in 2019

To learn more about partnering with Youth Opportunities visit www.youthopportunities.com.au

www.youthopportunities.com.au


make what we do possible

South East leads the way for regional Impact
After receiving $100,000 each from Impact 100 and the Coopers Brewery Foundation in 2017, Youth 
Opportunities was able to expand our services to support the South East. The initial investment 
enabled the employment of a local team, and the delivery of programs in Mount Gambier, Grant and 
Millicent High School and Allendale East Area School. In order to support growth and sustainability 
in the region, a Community Development Board was established and, with their help, we have now 
supported over 140 students, their families and communities.

The Community Development Board is comprised of community members who volunteer their time 
and networks to support our fundraising and promotion in the community. They are familiar with our 
training, and how it can change young lives, and actively work with us to raise funds and create  
opportunities to improve the future of youth in the region.

In 2019, the Community Development Board helped us raise more than $112,000 from within their 
community, along with an incredible amount of in-kind support generated through their networks.  
This enabled us to provide eight Personal Leadership Programs, access to Thrive Online, parent 
and teacher workshops through Project 360 and comprehensive graduate follow-up. By ensuring 
the sustainability of our programs and services in the region, the Community Development Board 
is creating a more sustainable region with young people becoming more positive, motivated and 
active participants in their community.

Tanti Constructions
The name Tanti Constructions is synonymous with 
the Youth Opportunities Golf Day, and it should 
be, considering they have been supporting the 
event since its inception, and in more recent years 
as Presenting Partner. Because of their generosity, 
over the last 12 years Youth Opportunities has 
been able to raise more than $840,000 from the 
Golf Day, which translates to opportunities for 
more than 840 young people to participate in our 
Personal Leadership Program. But their generosity 
does not stop there, with Director John Tanti also 
being a great personal advocate and supporter 
of Youth Opportunities, most recently showing 
his support by joining our Sponsorship and 
Scholarship Committee. John says he supports 
Youth Opportunities because he wants young 
people to have the best start in life.

It is people and partners who 
Fundraising Events
Each year, Youth Opportunities' signature fundraising events are not only a fantastic experience for 
guests, but consistently deliver on our purpose of inspiring supporters by highlighting the significant 
achievements young people make when given the opportunities to succeed in life.

Stars in the Garden
"When the inspirational becomes inspired" 
could well have been the theme for our 
fifth annual Stars in the Garden event in 
2019, when event guest speaker, Australian 
of the Year Dr Richard Harris SC OAM, 
was clearly moved by graduate Rusty, who 
shared his personal journey of life before 
and after Youth Opportunities. 

Presented by Taylor Collison and Thomson 
Geer and hosted by Robert and Melanie 
Champion de Crespigny, the event once 
again delivered fine food and wine by 
Hand Made Catering and Fox Creek Wines, 
as well as inspirational entertainment. 
With the support of our committee, MC 
Jane Doyle, Auctioneer Bernard Booth, 
event sponsors and the generosity of 
guests, this year's event far exceeded any  
of our expectations. The event, now in  
its sixth year, has raised more than $1.5 
million in support of Youth Opportunities.

Peter Carey Roast 
More than 500 people gathered at Adelaide 
Oval to roast Peter 'Super Carey' as he  
began his transition from his role as Chief 
Executive to Ambassador. It was a fantastic  
day raising more than $60,000 and 
introducing a whole new group of friends 
to Youth Opportunities. We are grateful  
to our event organising committee, the 
fantastic 'roasters' on the day, including 
those who travelled from interstate, and 
our sponsors Audi Solitaire, Seppeltsfield 
Barossa, Coopers Brewery and Adelaide 
Oval who played such an important role in 
making this such a spectacular day for all 
who attended.

  To hear students 
speak about what 
they have overcome 
and the positive 
changes they are 
making is all the 
thanks I need. I know 
my investment is 
making a difference 
to young people and 
our state. -John Tanti

“

“
Youth Opportunities Golf Day
Always a highlight on the golfing enthusiasts of Adelaide's calendar, the 12th annual Youth 
Opportunities Golf Day, presented by Tanti Constructions, once again delivered a sensational 
day both on and off the green raising over $90,000. Guests enjoyed incredible hospitality 
thanks to Presenting Partner Tanti Constructions, Gold Sponsors NAB, Hamilton Holden, Phil 
Hoffmann Travel, Living Choice, Glenelg Golf Club, Magain Real Estate and Silver Sponsors 
Perks Integrated Business, Holdfast Insurance, Workspace Commercial Furniture, RJE Global, 
WRP Legal, Bank SA, along with our official wine partner Serafino Wines, beer sponsor  
Coopers Brewery, and all of our bronze sponsors and  
auction donors. We would also like to thank the Golf Day  
Committee for their dedication and commitment to  
making this event possible each year. 



Financials
Being part of a solution to disrupt the cycle of 
disadvantage, and improve wellbeing for young 
people in SA, is not only resource intensive, 
but also financially challenging.

To ensure our programs reach the young people 
who need us most, we heavily subsidise our 
program costs for our schools and partners, 
where there is a clear and evident level of social 
and/or economic disadvantage. The funds to 
support this subsidy are raised through the 
generosity of donors, trusts and foundations, 
community and corporate partners, Youth  
Opportunities events, and through a  
contribution from the State Government. 

2019 Actual

Training Income 428,537

Fundraising (excl. Events Income) 1,447,893

Events Income 891,348

Total Income 2,767,778

Training Expenses 1,479,973

Scholarship Expenses 82,410

Fundraising and Marketing Expenses 380,870

Events Expenses 203,326

Management & Administration Expenses 315,387

Overheads 107,711

Total Expenses 2,569,407

Operating Profit/(Loss) 198,371

TOTAL PROFIT / (LOSS) 198,371

Our management and  
administration costs, and  
overheads (as indicated in purple), 
are covered by a very special 
group of Youth Opportunities 
supporters. Their donations 
mean every additional dollar  
we raise goes directly towards 
helping us to support even more 
young people in South Australia 
to live their best lives.

2019 Profit & Loss Statement

2019 Income

Balance Sheet

Donations 31%

Training  
Income 15%

Events &  
Fundraising 32%

Trusts &
Foundations 22%

$2.76 
million

In 2019, we were grateful to 
have over 57 volunteers  
who contributed more than  
1,982 hours to support  
strategic direction, office 
administration, fundraising 
and events, representing a 
cost benefit in excess of 
$173,000.

2019 2018

Cash 974,739 529,989

Receivables 312,210 357,599

Other Current Assets 19,265 18,177

Total Current Assets 1,306,214 905,765

Plant & Equipment 38,604 48,793

Total Non-Current Assets 38,604 48,793

Total Assets 1,344,818 954,558

Creditors 35,776 39,761

Income in Advance 484,940 301,878

Payroll Liabilities 27,293 28,179

Net GST 2,439 3,572

Annual Leave Provision 68,797 48,026

Long Service Leave Provision 60,103 45,209

Other Creditors 21,031 34,906

Total Current Liabilities 700,379 501,531

Long Service Leave Provision 13,487 20,445

Total Non Current Liabilities 13,487 20,445

Total Liabilities 713,866 521,976

Net Assets 630,952 432,582

Retained Earnings 432,582 434,118

Current Year Surplus/Deficit 198,370 (1,536)

Total Charitable Funds Held 630,952 432,582



Board Members
Dennis Laundy, Chair
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Peter Marshman OAM
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Michael Whiting
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Special thanks for the support received by the Department for Education
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Sonnie Fong
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We would like to thank & acknowledge 
our donors for their generosity  

& investment into our cause

Purple represents those that retired during 2019



35a Oaklands Road
Somerton Park SA 5044

P: (08) 8240 3133
E: youth@youthopps.com.au

Donate today
youthopportunities.com.au

Stay up to date with Youth Opportunities activities and 
events, or support our work by following us on social 
media or visiting www.youthopportunities.com.au

https://au.linkedin.com/company/youth-opportunities-association-sa-inc
https://www.youtube.com/channel/UCHV1I_YpAqDYPceHEHazWSw/featured
https://www.instagram.com/youth_opportunities/
https://www.facebook.com/YouthOpportunitiesAssociation



