SUPPORTERS REPORT 2014

OUR GOALS
IN SCHOOL: For students to progress through high school with a greater commitment to their learning, clearer
direction for their future and goal planning strategies to help them achieve.
AT HOME: To improve relationships and wellbeing at home by understanding positive communication practices,
finding solutions that contribute to positive outcomes and responding constructively to conflict.
IN THEMSELVES: To build a vision of themselves that centres around the choice of happiness, growth and habits
through creating a positive perception of their own person.
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THE YEAR IN FOCUS

GRADUATES IN

37 PROGRAMS
ACROSS

18 SCHOOLS

MESSAGE FROM THE CHAIRMAN OF THE BOARD & CHIEF EXECUTIVE

With South Australia facing many challenges
in the short term, such as the closure of
Holden in the northern suburbs and increased
unemployment levels across our State, coupled
with the increased levels of bullying and the
mental health issues facing our young people,
the role our Program plays in developing young
South Australians becomes even more vital.
Throughout our Program we challenge our participants
to grow and achieve to ensure the greatest outcome for
their future. The same can be said for our organisation.
Each year brings its own set of challenges, successes
and opportunities for growth for our team, schools and
supporters and we are once again pleased with the year’s
achievements.
In 2014 , our 18th year of delivering our Personal
Leadership Program, we worked in partnership with
18 schools to conduct 37 Programs and graduate 590
students. We also worked with a further 1,000 graduates
through our post program follow up to ensure they too are
continuing on the path of personal leadership. By term 2 of
the new year we had reached a significant milestone with
our 10,000th graduate participating in our Program. This
is an amazing achievement, one we know we could not
have reached without the generosity of our supporters and
our valued school partners.
The investments made by our team, schools and supporters
are significant and thanks to them we are having a long
lasting impact on our community. This year alone our
organisation invested $1.2 million dollars into the
delivery of our services. Whilst this number is impressive in
itself, we also know that because of the long term retention
of our Program, our graduates continue to achieve, placing
less strain on social services and as a result, for every $1
invested in the Program, $7.99 is created in value to the
community. That means for 2014 we actually see a benefit
in excess of $9.5 million returned to the community.
However for our most recent graduates, their families
and schools, the impact is immediate and life changing.
2014 results show improvement in students’ overall
wellbeing and in many cases, significant improvements
in their relationships with family, teachers and peers with
93% of students reporting they are communicating more

effectively.

Schools are pleased to observe heightened student
retention, a growing awareness of the importance of
higher education and students displaying clearer future
direction. It is no surprise that with results such as these,
98% of parents, teachers and family believe our Program is

essential for high schools.
This past year has also seen growth in other areas of our
organisation. Thanks to the generosity of our valued
supporters, we have been able to invest in a new database
for our training team which will effectively allow us to better
record students’ progress and results, while also providing
a comprehensive means of tracking the follow up of our
graduates.
Our focus on the individual needs of every student has
been the driving force behind the development of our
Program and in 2015 we will launch the improved Personal
Leadership Program. The continued enhancement of
our Program ensures we continue to provide strong
outcomes for each student, with testing in schools
already showing very encouraging results. In addition we are
trialling an online program for teachers that aims to improve
schools’ understanding of our program and trains teachers
to deliver the Program on our behalf under our license
model. These improvements not only allow us to have
greater success in regional areas by placing Programs in
areas that are not accessible by Youth Opportunities trainers
but it also enables us to have a broader impact on the school
community by upskilling teachers in our methods and
concepts. We know that the greater our reach, the greater
our impact will be for young people and for South Australia!
We look forward to what is in store for our organisation
in 2015 and thank you to all who have contributed to the
success of 2014!
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THE PEOPLE
LEADERSHIP CHANGES
During 2014 we have had a number of changes on
our Board and on our staff team. Matthew Rowe, our
Chairman and Matthew Fox, our Finance Director left
the Board during the year and we thank them for their
valuable contribution to our organisation. Founding
board member Graham Hobbs took over the role of
Chairman. Dennis Laundy, a Director from William
Buck, joined us as Finance Director. We also welcomed
to the Board Graeme Bignell, former Chair of the
Adtrans Group and Linda Jones, a Fundraising and
Marketing Consultant.
Earlier this year we welcomed His Excellency the
Honourable Hieu Van Le AO Governor of South
Australia as our new patron.
MANAGEMENT CHANGES
A number of new staff were introduced into our
Management Team early in 2014. Peter Carey has
taken over the role of Chief Executive after a long
career with Coca-Cola Amatil in various management
positions. Kerin Hayden our Fundraising and
Marketing Manager went on Maternity leave which
saw Denise Rowe come on board as Fundraising
Manager after running her own marketing consulting
business. In the training team, Wayne Johnstone
assumed the role as Training Services Manager
having previously worked in corporate training for
a number of years. Sharon Taylor joined our team as
our Financial Accountant after previously working in
the corporate financial world. Recent additions to our
Training team have also enhanced the delivery of our
Personal Leadership Program.
PERFORMANCE
Our intention is to continue to grow as an
organisation and with these additions we believe
we now have the framework to achieve this. Whilst
there have been a number of changes, the additions
we have made are all performing well and we are
confident in the future direction.
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THE PROGRAM
Each day our Program is delivered, we create a
direct impact in the lives of young South Australians
who go on to develop a positive culture within the
school. This effect extends to families and the wider
community.
The Youth Opportunities Personal Leadership Program
continues to engage and extend participants’
knowledge and skills in areas not typically part of
their schooling but that are crucially important to life.
The Program introduces tools that challenge their
attitudes and behaviours encouraging participants
to discover if the choices they make are leading them
to success and happiness. The students then receive
one-on-one coaching each week to tailor the Program
to their specific goals and creates challenges for them
to put their learning to the test.
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Beyond graduating from the Program, students take
part in our two year follow-up service which provides
guidance at a critical time of students’ schooling.
We believe this is a unique service that Youth
Opportunities offers to our students and schools to
ensure lasting change.
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3 programs, 46 students
Port Lincoln High School/
WCYCS, Cummins Area
School, Tumby Bay Area
School

NORTH

9

2 programs 32 students
Balaklava High School

3 FAR NORTH
1 program, 16 students
Port Augusta Secondary
School

4 BAROSSA
2 programs, 40 students
Kapunda High School

5 RIVERLAND
7 programs, 105 students
Lamaroo Regional
Community School, Murray
Bridge High School,
Renmark High School and
Karoonda Area School

6 METRO - NORTH

7 METRO - WEST
4 programs, 68 students
Woodville High School, Le
Fevre High School

8 METRO - SOUTH
5 programs, 79 students
Seaford 6-12 High School,
Willunga High School

9 FLEURIEU &

KANGAROO ISLAND

2 programs, 35 students
11 programs, 169 students Eastern Fleurieu School
Craigmore High School,
Salisbury High School and
Charles Campbell College

THE MARSHMAN FOUNDATION
We cannot become what we want to be
by remaining what we are.
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The Marshman Foundation works in consultation with
Youth Opportunities to ensure the program remains
relevant and effective to young people and schools.
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With a focus on quality, flexibility and sustainable
outcomes the Marshman Foundation has spent the
last three years reviewing and redeveloping the
current Personal Leadership Program.

A NEW ERA IN PROGRAM DELIVERY
In 2014 the Foundation implemented the first trials of
a new structure and format for training delivery, the

Personal Leadership toolkit.

The Personal Leadership toolkit and associated
training programs are founded on the belief that a
person can gain success, wellbeing and happiness
if they acquire the tools of thinking and action. The
toolkit is built around the three steps Aim, Learn and
Do, a practical ‘Thinking framework’ that has been
proven to shift and supersede thinking that is not
helpful. The toolkit equips students with the tools
required to lead themselves now and in the future
and this in turn helps them to become leaders of
others.

All materials are developed based
on extensive research in the fields of
Philosophy, Personal Development,
Cognitive Therapy and Positive Psychology.
This is combined with nearly sixteen years
of continuous improvement of programs
based on feedback from trainers, teachers,
students and parents.

AIM

2014 ACHIEVEMENTS
• Toolkit Program Resources developed for the direct
model deliverd by Youth Opportunities
• Youth Opportunities delivered training of the
toolkit
• Development of an online teacher version of the
Personal Leadership toolkit
• Initial trials of the online Personal Leadership
toolkit with Youth Opportunities trainers and
teachers at Willunga High School
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THE RESULTS
BENEFITS TO SCHOOLS
Students who
showed improved
relationships with
teachers

76%

“The Program allows
students to overcome
insecurities and develop the
strategies to be successful
which will last a lifetime”
-Deputy Principal Balaklava High
School

• Heightened student retention
• Improved grades
• Better relationships with teachers
• Better communication with peers
• Improved school culture

“I now have a confident
class with a better attitude
to study”
-Teacher

BENEFITS TO FAMILIES
• Improved family
relationships
• Fewer arguments among
family members
• Developed problem solving
skills
• Enhanced parent awareness
in child’s education

“I feel more involved in
what is going on in my
daughter’s life” -Parent

BENEFIT TO STUDENTS

“I now have a brighter future
and sense of direction”

89%

86%

93%

Students who
showed clearer
direction for
their future

Students who
communicate
more positvely

-Graduate
• Growing awareness of the 		
importance of further education
• Increased confidence to pursue
goals beyond school
• Enhanced social and
communication skills

Students who
showed an
increase in
communication

		

• Improved motivation for school 		
community activities
• Clearer future goals and direction

“My relationships,
confidence and self-worth
has improved and is going
to keep getting better”
-Graduate

• Greater self-esteem and emotional 		
resilience

STUDENTS’ SELF ASSESSMENTS

77%

Students who
have improved
relationships at
home

STUDENTS RATING THEMSELVES ON A SCALE OF 1-10
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GRADUATES IN 2014
Confidence

Self esteem

Future
direction

Motivation Relationships Relationships Relationships
with teachers with family with friends

THE FINANCIALS
The 2014 result of a surplus of $270,000 was very
pleasing. We welcomed a one off $150,000 DECD
grant and were gratified with the results from our
fundraising events throughout the year. Again this
financial year we have appreciated the generous
support of so many community groups,
foundations, businesses and individuals who have
partnered with us in our mission to improve young
people’s lives. Given the strong result in 2014, we now
have reserves of $315,000 and with a modest surplus
budgeted for 2015, we will continue to strengthen our
long term financial position.

2014 DONATION AND GRANT INCOME
1.6%

19.9%

24.6%

2014 TOTAL INCOME
.9%

25.7%

30%

23.8%

19.6%

Training (Schools)
Event Net
Donation
Grant
Administration

2014 TOTAL EXPENSES

22.5%
27.7%

26.3%
14.5%

Businesses
Trusts and Foundations
Individuals
Government Funding
Service Clubs

63.1%

Training
Office and Administration
Fundraising

FUNDRAISING
Whilst students remain central to all that we do, a
large part of organisation is dedicated to subsidising
the costs of our services through events, individual
and corporate donations, trusts and foundations.
In 2014 we conducted three major events: Golf Day,
Winter Feast and a new event to our calendar Stars in
the Garden. These results were only possible thanks
to the generosity of sponsors, organising committees,
attendees and individual donations.
Our Principal donors Living Choice continued their
support as did Platinum donors, Melanie and Robert
Champion de Crespigny who were joined this year
by Pam Hobbs and Graeme Bignell who each made
significant donations.

GOLF DAY
Glenelg Golf Club
Friday 9th May

STARS IN THE GARDEN
Home of Robert & Melanie
Champion de Crespigny
Wednesday 17th December

Our corporate income remained strong with support
through our Corporate Handball Challenge and
independent fundraising activities such as the Adtrans
Golf Day and the Brighton Foodland Derby Day.
We were also fortunate enough to receive substantial
grants from Bank SA and Morialta Trust to assist us in
the expansion and delivery of our regional Programs
whilst others such as the Rali Foundation the Wyatt
Benevolent Institution Inc provided funds to support
some of our most disadvantaged participants. In
addition to the larger program grants we also received
funding from The Hyde Park Charitable Trust to support
our graduate engagement program as well as other
more localised funding from community groups.

WINTER FEAST
Bonython Hall
Friday 1st August

“Youth Opportunities
gave me a chance to put
my life back on track.
I am now attending
school, getting good
grades and I am
motivated to finish year
12 and go on to further
study.”
2014 Graduate
Craigmore High School

OUR SUPPORTERS
As a non-profit organisation, we rely heavily on our financial supporters to continue to create lasting
and life changing improvements for the young people we support. It is our individual donors and
community and corporate partners who enable us to help more students each year and for their support
and loyalty to Youth Opportunities we are very thankful.
PROGRAM DONORS

STUDENT DONORS

STUDENT SUPPORTERS

Aussie Farmers
Foundation

Asteron Life

Alister Haigh

Accru Harris Orchard

Catalyst Chemical

Brian Fitzgerald

Bernie Lewis

Colin Causby

BL Shipway

Chris Hurford AO

Bill and Gayle Botting

Diana & Jock Gilbert

Colin and Jan Rugless

D & M Hamilton

Graeme Bignell

Elizabeth Community Bank

Graham & Andrea Hood

Pam Hobbs

Fiona & Hugh MacLachlan

Ian and Julie Carman

Integral Logistics

Jane & John Wallace

Patricia & Edwin Michell

Julie & Charlie Downer

John and Rosemary Cornish

Ken & Philipa Williams

Joy Kelly

Lions Club of Modbury

Mitre 10 Glynde

Mandy & James Porter

Rotary Club of Magill Sunrise

Patty O’Connor

Rotary Club of Unley

Rick Power & Trina Crawford

Samex

Rotary Club of Brighton

ShareGift Australia

Rotary Club of Flagstaff Hill

Scholle

Rotary Club of Magill Sunrise

PRINCIPAL DONORS

PLATINUM DONORS

Rali Foundation
R & M Champion de
Crespigny Foundation

MAJOR DONORS

Adtrans
GROUP

Tanti Constructions
The Corporation of the City of
Whyalla
Thirsty Camel Group
UniSA Whyalla
William Buck

MORIALTA
TRUST

I N C O R P O R AT E D

Peter & Joan Marshman

PERSONAL LEADERSHIP
DONORS
Caffe Primo
Henry Michell

The Rotary Club
of Hyde Park
Charitable Trust Inc

Optus
Skye McGregor
The Queen Adelaide Society
Westpac

MEDIA PARTNERS
Nova Entertainment

For more information on becoming
a donor, corporate partner or volunteer
please contact Youth Opportunities on
8240 3133 or visit youthopportunities.com.au

